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Course name: Economic and Financial management of not-for- profit organizations
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Course description:

The substantial increase in the number of nonprofits and in the scope of their
programs is very challenging to their staff and management. Scarce resources and the
increasing demand for accountability put pressure on nonprofits to become more
professional and more efficient. Nonprofits' staff and management are expected to
adopt modern management tools that are common in the business sector. The use of
quantitative methods enables nonprofits to make better decisions regarding their
programs and by doing so to improve their overall performance.

This course will introduce quantitative methods for economic and financial
management, with a focus on the unique characteristics of nonprofits. The methods
that will be presented in the course usually come from the business sector, and are
generic by their nature. Nevertheless the reading materials, the examples and the case
studies will demonstrate how to adopt and implement such methods to nonprofits.
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Abt Associates Inc., Fundamentals of NGO Financial Sustainability, Chapter 5:
Financial Accounting; Chapter 6: Budgeting; Chapter 7: Cost Accounting.
http://www.inbest.co.il/NGO/NGOFinancial.pdf

Bradley B., Jansen P. & Silverman L., The Nonprofit Sector's $100 Billion
Opportunity, Harvard Business Review, 2003.
http://www.inbest.co.il/NGO/Bradley.pdf

Brown M. & Malki E., “Nonprofit Overhead Efficiency in the Israeli Welfare Sector:
How Economies of Scale Could Lead to Administrative Savings”, SSRN, 2011.

http://papers.ssrn.com/sol3/papers.cfm?abstract id=1950374

Center on Nonprofits and Philanthropy, Urban Institute Center on Philanthropy,
Indiana University, What We Know About Overhead Costs in the Nonprofit Sector,
Research Brief #1. Nonprofit Overhead Cost Project; 2004.
http://nccsdataweb.urban.org/FAQ/index.php?category=51#521

Foster W. & Bradach J., Should Nonprofits seek Profits? Harvard Business Review,
2005.
http://www.inbest.co.il/NGO/Should_NPO _seek_profit.pdf

Goggins Gregory A. & Howard D., The Nonprofit Starvation Cycle, Stanford Social
Innovation

Review, Fall 2009.

http://www.ssireview.org/images/articles/2009FA _feature Gregory Howard.pdf

Haas R. & Meixner O., An lllustrated Guide to the Analytic Hierarchy Process,
Institute of Marketing & Innovation, University of Natural Resources and Applied
Life Sciences, Vienna.

http://www.inbest.co.il/NGO/ahptutorial.pdf

Kamal M. A-S. A-H., Application of the AHP in project management, International
Journal of Project Management 19, 2001.
http://www.civil.uwaterloo.ca/tarek/AHP-2.pdf

Keating E. Fischer M. & G., Teresa P. and Greenlee J., “Assessing Financial
Vulnerability in the Nonprofit Sector (January 2005)”. KSG Working Paper No.
RWP05-002; Hauser Center for Nonprofit Organizations Paper No. 27.

http://papers.ssrn.com/sol3/papers.cfm?abstract 1d=647662
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Kleiman N. & Rosenbaum N., The Limits of Social Enterprise: Case Study &
Analysis. The Seedco Policy Center, 2007.
http://www.inbest.co.il/NGO/social_enterprise.pdf

Malki E., Measuring the things that count: Quantitative methods for the management
of nonprofits, LAP Lambert Academic Publishing, 2010. Chapters I1l, IV and V.

Malki E., Guidelines for the Preparation of Budgets in Not-for-Profit Organizations,
SSRN, 2010.
http://papers.ssrn.com/sol3/papers.cfm?abstract id=1667575

Malki E., A servant of two masters: The dual role of the budget in nonprofits,
Journal of Accounting, Auditing and Taxation, 1(1): 002-007, 2014
http://premierpublishers.org/jaat/020920141690

Malki E., A Simple Model for Cash Flow Management in Nonprofit, SSRN, 2016.
http://papers.ssrn.com/sol3/papers.cfm?abstract id=2732052

Neuhoff A. and Searle R., More Bang for the Buck, Stanford Social Innovation
Review, Spring 2008.
http://www.ssireview.org/images/articles/2008SP_feature neuhoff searle.pdf
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